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MpoeKTHbIN NOAX0A B CeNIEKLMOHHbIX NporpaMmmMax
Ans obecneyeHns NpoLoOBO/IbCTBEHHON 6€30MacHOCTH
3anagHoi Cnbupum
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OMCcKuit arpapHbIf Hay4YHbIN LIeHTP, 2. Omck, Poccutickas @edepayus
X yusova@anc55.ru

AnHoranus. PaccMoTpeHbI 3Tanbl pa3paboTKK U peasM3aliiy POeKTa Jijis PeLlleH sl 0CHOBHBIX BOIIPOCOB
CeJIeKI[MOHHBIX NporpamM. McciieoBaHust IpoBe/ieHb! C UCI0/Ib30BaHHEM SMIIMPHUUeCKUX MeTOJ0B U MapKeTHH-
TOBOM CTpaTeruy. YTpaB/eHHe [IPOeKTaMH SIB/ISIeTCs YaCThI0 CUCTeMbl MeHe/KMeHTa NpeJTIpUsiTYs, B JAHHOM
ciryuae — OMCKOT0 arpapHOro HayyHoro LieHTpa. Hauue yeTkoro, 3apaHee orpe/ie/ieHHOTO 1/1aHa MUHUMU-
3aLIMU PUCKOB, a Takxe 3 eKTUBHOTO yrpaB/ieHus W3MeHeHHsIMH — KITF0UeBOU (hakTop ycriexa pOeKTHOTO
yTIpaB/ieHusl. Y UUThIBasi U3BeCTHbIe OTPaHUUeHHsT TaKOTO TI0AX0/a: (PUHaHCOBbIe, BpeMeHHbIe 1 Ue/loBeuecKue,
aBTOPBI OCHOBHOE BHUMaHHe Y/e/IW/IH TPeThel COCTaB/IsAoIel, B UaCTHOCTH: OpPraHU3alluOHHON CTPYKTYPe,
POJIH, OTBETCTBEHHOCTH U B3aUMO/eMCTBHUIO K&XKZ0T0 ero 4ieHa. IToka3aHo, UTo IpY YCJIOBUX UETKOTO pasfe-
JIEHUSI POJIeH JOCTUraroTCsl cTabunu3arys paboT 1 MUHUMU3aLUsl OTK/IOHEHHH OT YTBep>K/|eHHOT0 3aKa3uMKOM
IUlaHa, obecreyrBaolLiie yBeIMYeHe YHMCTOro J0X0/a P MUHUMAJIbHBIX 3aTPaTax — OCHOBHOW KpUTepHi
9KOHOMHYeCKOH 3¢ deKTUBHOCTH B arpapHOM cektope. CriesiaH BbIBOJ, 0 He0OXOJUMOCTH B COBPEMEHHBIX
peanusx CTPOUThH CeJIeKLIMOHHBIE POrpaMMbl He Ha UHTYUTUBHOM MOAXO0/ie, a TIPU YeTKO OpraHn30BaHHOM
TIaHMPOBAHHUY, HauKHasi C 3Tara KCIePTHOH OIIeHKH 3HAUMMOCTH U 3aKaHUMBasi SKOHOMHUECKOW OL{eHKOH ero
s¢dekrrBHOCTH. PaspabotaH 6a30BbIii NPOEKT — I/1aH peanu3aliu CesleKIIMOHHBIX IPOrpaMM, TIPUMeHHUMBbIH
B TIPOM3BO/ICTBEHHBIX YCJIOBUSX CeJIeKLIMOHHBIX TIPeTIpPUSATHI.

KitroueBble c/10Ba: IIPOU3BO/CTBO COPTA, IIPOEKT, MAPKETHHI, PbIHOK, PUCK, CeJIeKLIUsI
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Project approach in breeding programs
to ensure food security in Western Siberia

OksanaA. Yusova g, Petr N. Nikolaev

Omsk Agrarian Scientific Center, Omsk, Russian Federation
X< yusova@anc55.ru

Abstract. The stages of development and implementation of the project for solving the main issues of
breeding programs were considered. The studies were carried out using empirical methods and a marketing
strategy. Project management is a part of the enterprise management system, in this case, Omsk Agrarian Research
Center. Having a clear, predetermined risk mitigation plan as well as effective change management is a key
success factor for project management. Given the well-known limitations of this approach: financial, time and
human — the authors focused on the third component, in particular, organizational structure, role, responsibility
and interaction of each of its members. It was shown that, under the condition of a clear division of roles,
stabilization of work and minimization of deviations from the plan approved by the customer were achieved. It
led to an increase in net income at minimal cost — the main criterion for economic efficiency in the agricultural
sector. As a result, in modern realities, it is necessary to build breeding programs not on an intuitive approach,
but with well-organized planning, starting from the stage of expert assessment of significance and ending with
an economic assessment of its effectiveness. A basic project was developed — a plan for the implementation of
breeding programs, applicable in production conditions of breeding enterprises.
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BeepeHue

VIHTeHCUBHBIN TIOMCK Harbosiee 3¢ heKTUBHBIX (HOPM M METOZOB TIPOEKTHOM [1esi-
TebHOCTH, C IPUMeHeHreM KOTOPBIX 3HAUMTe/TbHO TIOBBICUTCS MPOAYKTUBHOCTE UCCIIe-
JIOBaHUM, IB/ISIETCS aKTyaIbHbIM HarpaB/ieHHeM B arpapHoii HayuHoi cdepe. OCHOBHast
nipo6sieMaTHKa TPY 3TOM 3aK/TIOUaeTCsl B HeZIOCTaTOUHOM U3YUeHHOCTH (C SKOHOMUYe CKOM
TOYKH 3peHus1) 3HeKTUBHOCTU TPUMEHEHUS JaHHBIX NMPOeKTOB. Takxe He0OX0AUMO
OIMMCaHre KOHKPETHBIX TPUMEPOB UX MPUMEHEeHHs], KOTOpbIe MOTJIN ObI CTaTh METO/HU-
YyeCKol OCHOBOM B MPaKTUUeCKOM JiesiTe/IbHOCTH cesieKijoHepa [1-3].
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«B Hacrostiee Bpemst B Poccuiickoii denepariyiy 0CyIieCTBIISeTCS MO0 HaXOAUTCS
B CTa/IM¥ TUVIAHUPOBAHUS 3HAYUTE/TBHBIN 00beM KPYITHBIX MHBECTUIIMOHHBIX M MHHOBA-
LIMOHHBIX MPOEKTOB C FOCYJApPCTBEHHBIM yyacThueM» [4]. 15 ycrelHoi peanu3anumn
JJAHHBIX TTPOEKTOB IepBOOUepeHOM 3a/jauell siB/isieTcs co3aHue 3(heKTUBHON CHCTeMbI
WX COTIPOBOKZEHMSI Ha BCeX CTa[IUsIX peanr3anyu (0T6op, MIaHUpOBaHHe, MOHUTOPHHT ).
Takke [JO/DKHO OBITH TIPeyCMOTPEHO BHeZIpeHHe JTyUIlINX MUPOBBIX U OTeUeCTBeHHBIX
MpaKTHUK U UHCTPYMEHTOB yripaBsieHusi. [Ipu aHanm3e 3apy0e>KHOTO OIbITa MOYKHO
YBU/IeTb BbICOKYIO 3()()eKTUBHOCTb ITPOEKTHOI0 TOAX0/a NIPX OCYILieCTBI€HUH a/[MH-
HHUCTPUPOBAHMS LIIMPOKOIO CIEKTPa MHBECTULJMOHHBIX 1 THHOBALIMOHHBIX TTPOEKTOB
B pPa3/IMUHBIX cdepax JesTesbHOCTH [4—6].

[171s1 ycrieIiHOM peav3aLyy CeeKIMIOHHOTO TPoeKTa HeobXorMa YeTKasi CTpaTerust
B3aMMO/IeMCTBUSl YUaCTHUKOB TMIPOEKTa — BHEIIHUX (KOTOpble BJMSIIOT Ha [|eSITe/IbHOCTh
opranu3aiiym) [7] v BHyTpeHHUX (OTIpe/iesistoT peCypCHbIM TIOTeHI[|asl TPOU3BO/ICTBEHHOM
JestenbHoCTH) [8]. OnpesienieHrie prCKOB M103BOJISIET 3apaHee CIIPOrHO3UPOBATh U Ipe-
JIOTBPaTWTh CPBIB peav3aliiy MPoeKTa MpH yCJI0BUU KOHTPOJISI Ha KaKZI0M ero stare [9].

Kak npaBusio, pasButHe U peanv3arys )XU3HEHHOIO LJUKJ/Ia [IPOLYKTOB, IIPOLIeCCOB
W CUCTeM NPOUCXOAUT B paMKaxX MOJe/d «IJIAHUPOBaHWe —— MIPOEKTUPOBaHWe ——
MIPOM3BO/CTBO — IIPUMEHEeHKe», UTO I10/IyYM/IO0 LIKPOKOe paclipoCTpaHeHue, B T.4.
U B arpoHoMuu. [IpoiykTamMu poeKTa MOTyT ObITh TIPOAYKLVS TTPeATIPHUSTHSL, Pe3y/IbTaThl
Hay4YHbIX U MapKeTUHIOBbIX UCC/Ie[J0BaHNH, & TaK)Ke pellleHre Pa3HbIX BHYTPEHHUX IPO-
M3BO/ICTBEHHBIX 3a/]a4, TAKWX KaK MOBbIILIEHUE KaueCTBa MPOAYKLMU U 3PPEeKTUBHOCTH
OpraHu3alvy TpyZJa, ONTUMU3aLUs (PUHAHCOBBIX MOTOKOB U Ap. [10-12].

Iens ucciegoBanuii — pa3paboTKa ¢ UCIMIOIB30BaHUEM OIbITa OPTaHU3aLUU
HAy4YHO-TIPOM3BO/CTBeHHOH fesTesibHOCTH Bo PI'BHY «Omckuiit AHLI» 6a3oBoro mpo-
eKTa, MPYMEHUMOTO JJIs1 PellieH!sI OCHOBHBIX BOIPOCOB PETMOHA/BHBIX CeJTeKLIMOHHBIX
MIpOrpaMM.

MaTepMaﬂbI n MeToabl nccnepgosaHmna

VccnenoBaHusi poBe/ieHbI C MCTIOTb30BaHEM SMITUPUUECKUX MeTOA0B-AeicTBUM [13]
TPeX THUIIOB:

1) metop oTciexxuBaHUs (MOHUTOPHHT, M3yueHHe ¥ 0000I1IeH e OIbITa). 3aK/TF0YaeTCst
B M3yUeHUH UCC/Ie[yeMoro 00beKTa C TOW WM MHOW Mepoy TyOUHBI U [ieTamnu3alun
B 3aBUCUMOCTH OT MOCTaB/IeHHbIX UCC/Ie[joBaTesieM 3a/iay;

2) meTopbl ¢ mpeoOpa3yoLUUMH MeTOJUKaMu (OTbITHasE paboTa, SKCTIepUMEHT).
Pa3nnurie MeX/y OIbITHON paboTOM U SKCIIEPUMEHTOM COCTOUT B CTETIEHU MPOU3BOJTh-
HOCTH JIeHCTBUM HccienoBatess. Hanpumep, omnbiTHas paboTa sIBIsIeTCs HeCTPOToi MC-
CJiefloBaTeIbCKOM MpoLieAyPO, B KOTOPYIO UCC/Ie/[0BaTe/lb MOYKET BHOCUTH KOPPEKTHBEI
B 3aBMCUMOCTH OT CKJ/IaZIbIBAFOIIUXCSI 00CTOSTENBLCTB, COOOpaXKeHHUH 11e/1ec000pa3HOCTH.
HaripoTuB, 5KCIIepUMEHT — CTPOTO peryiaMeHTHUPOBaHHas! MPOoLieypa C YeTKUM COOJTFO-
JeHreM TpeboBaHNUM;

3) MeTo[bl, U3yYarolie COCTOsIHHUE 00BeKTa BO BpeMeHHU (PeTPOCIeKTHBa U Mpo-
THO3MpOBaHUe Ha Oyayiee). «MeTo/ SMITUPHUYECKOTO TTPOTHO3UPOBAHUS, B OCHOBE
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KOTOPOT'O HaXOJUTCS aHa/IW3 CTPYKTYPbl OCTYITHOM SMIIUPUUECKON MH(OpMaLIiH,
Harboree pacripoctpaHeH. [IIupoko AaHHBINA MeTog pUMeHsieTcsl B c/1abo nH$opMaTHB-
HBIX 00/1aCTAX, T7e MOZle/TMPOBaHie, OCHOBaHHOE Ha alipUOpH M3BECTHBIX (hH3HUeCKUX
3aKkoHax, Mano3¢dektruBHO. K TakiM MccieoBaHNsAM OTHOCSTCS OroMeTpUuecKue
WCC/IeJOBaHMs1, CBSI3aHHBIE C 3aflauaMy, BOHUKAOILVMH B Pa3/IMUHBIX OTPAC/IsIX HayKy,
Ov3Heca, B TOM UHC/Ie ¥ B arpoHOMUmn» [14].

B KauecTBe MapKeTHHTOBOW CTPATeTryWy MCIO/Ib30BaHa CTPATerusi Pa3BUTHS PbIH-
Ka [15] (o U. Axcoddy). [laHHas MaTpulia MOMy/sipHa, JOCTaTOYHO paclpoCcTpaHeHa
Y U3BECTHA B Cpe/le MapKeTHHTa Kak MHCTPYMEHT CTpaTernyeckoro TyiaHUpOBaHUsI.

PesynbraTtbl UccnepgoBaHusa U 06CyXXaeHne

CenekLOHHAas1 HayKa MOCTOSIHHO COBEPILEHCTBYETCS], pa3BUBAETCS B CBSA3M C aK-
TyaJIbHBIMHU 3arpocaMu coBpeMeHHOCTH. CeeKIusi — 3To OeCKOHeUHbIN KOHBeliep,
KOTZIa B TeUeHHe TIepro/ia BereTalluy B Pa3/TMUYHbIX TUTOMHUKAX MOYKHO Ha0O/TIOIaTh
BCe 3Tarlbl CeJIeKLIMOHHOTO Mpoliecca (HauMHast OT WCC/IeIoBaHUH TeHOTUNOB F,
Y 3aKaHYMBasl Mepejiaueil COpTa Ha roCyJjapCTBeHHOe copToucneiTaHue). Copra,
CO3/laHHbIe paHee, BK/IFOYAIOTCS B TJIaH TMOpUU3aLMM U CTAaHOBATCS O6a30i /s
CO3[aHuS CeYIOIIUX.

Co3paHue copTa — 3TO TPeOyoIHii OOMBIIMX TPYyA03aTpaT U 3HAYMTETbHOTO Ma-
TeprabHOTO 0becrieueHus MPOLeCC MPOAOIKUTeNbHOCTEIO oT 10 #o 15 sieT. B cBsizu
C 9TUM, KDOMe HeroCpe/ICTBEHHO CeIeKI[MOHEPOB, B MPOEKTe CO3/laHusI COPTa JO/DKHbI
OBITh 33/IeMICTBOBAHBI CTIEITMA/TUCTRI PA3/IMYHBIX OTPAc/el U HarpaBIeHUH.

Ha kaxioM 3Tarie u3ydeHusi IPOMCXOJUT CTPOTUH OTOOP TPU CPaBHEHWH Kak
CO CTaHZAPTOM, TaK U C POJUTEbCKUMU COpTaMu. IHTeHCHBHOCThL 0TOOpa B Celek-
[[UOHHBIX TUTOMHUKAX BBIIISIIUT CJIEYIOLMM 00pa30M: B CeNeKLIMOHHOM TTMTOMHUKE
1 roma or6pakoBbiBaeTcst 94...95 % w3 uccaeayeMoro MaTepuasna; B CeJIeKIIMOHHOM
MMUTOMHUKe 2 rofa —42...43 %; B KOHTPOJIbHOM ITUTOMHUKe — 44...45 %; B KOHKYypC-
HOM copToucnbiTaHud — 67...69 % (puc. 1). Kak npaBuio, fos otbopa cocTaBisieT
1...2 % OT B34TOrO B UCC/Ie[OBaHHe THOPUAHOTO MaTepuasa. Y Iuiiib ofiHa-Be TMHUN
13 JaHHOTO Habopa B Jja/ibHelIeM repeatoTcsi Ha [ocyapcTBeHHOe COPTOUCITBITaHuE.

Leslecoobpa3HOCTh BK/IFOUEHHS KaXKOH pabOThI B ITpeMeTHYIO 00/1aCTh MPOeKTa
000CHOBaHa 1e/IbI0 Pa3/IoyKeHHs ero Ha COCTaBHbIE YAaCTH, TIO3BOJISIFOIINE OTIPeZeUTh
riepeueHb 3/IEMEHTOB, HeOOXOIMMBIX U JOCTaTOUHbIX /ISl TIOJTyUeHHst pe3y/bTaTtoB. IIpoekT
COCTOUT U3 YeTbIpex 3TamnoB (puc. 2): nHGOPMalMOHHO-TEXHUYeCKOT0, MaTepUaibHO-
TeXHUUEeCKOT0, HeMOCPeJCTBEHHO CO3/[jaHusl COPTa U ero BHeJIPeHUs1 B TPOU3BOACTBO. Kak
BU/IHO U3 Mpe/ICTaB/IeHHONW CXeMbl, Ka)K/bI 3Tar uMeeT 3—5 T0/13TalloB, BHITIO/IHEHHE
KOTOPBIX Ba)KHO [IJIs1 AOCTYKEHUsT 00IIIeH 11e/H.

[nst ycnemrHoM peasiv3aljiu MpoeKTa mpopaboTaHa TeXHOJIOTHSI OpraHU3al[un
ynpasyieHusi M. OCHOBHBIMU UCTIOJTHUATEJISIMU TTPOoeKTa (prcC. 3) SIB/ISIOTCS CeNeKLIMOHHO-
CeMeHOBO/UeCKUM 11eHTP (Ky/la BXOAAT CeJieKI[MOHephl, aHaJIUTUKH U CeMeHOBO/IbI),
a Tak)Ke SKOHOMUYECKHWH (T71aBHbIN 1 BeyLL1i SKOHOMUCTbI) U MApDKeTUHTOBBIN OT/e/bI.
Hwke mpuBoAMTCS: OpraHU3allMOHHBIN T1J1aH.
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[uToMHUK rUOpUIH3AIITH

(ckpemuBaHue pOIUTEILCKHX GOpM)

%

I'nopunnbiii muromuuk (I'ID), F-F;
(m3ydenue 2...5 11eT)

%

CesexinoHHbIH MUTOMHUK nepsoro roga (CII-I), F;-F,

(u3yuenue 1-2 rona)

¢

CesleknioHHBIH NMUTOMHUK BTOpOro roaa (CII-II), F,-F,

(n3yuenue 1-2 rona)

¢

Kontpoasnenii nuromuuk (KII), Fs-Fg

(m3yuenwue 1...3 rona)

¢

IIpenBapurenasnoe ucnsiTanue (IICHU 1 roga)
(u3yuenwue 1...3 rona)

¢

KoHkypcHoe copToucnbITAHHE
(KCn), F,-F,

(n3yuenwue 2-3 rona)

N

I'ocynapcrBenHoe coproucnbiTanne, F ,-F s

JKoJ0rnuecKoe NCnbITaHNEe

(n3yuenwue 1...3 rona)

(m3ydenwne 2-3 rona)

Puc. 1. Cxema cenekumm B OMCKOM arpapHoOM Hay4YHOM LieHTpe
CTOYHUK: coienaHo aBTopamu
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Hybridization nursery

(crossing parent forms)

%

Hybrid nursery (HN), F,-F;
(2...5 years of studing)

%

Breeding nursery of the first year (BN-I), F;-F
(1-2 years of studing)

¢

Breeding nursery of the second year (BN-II), F,-F,
(1-2 years of studing)

¢

Control nursery (CN), F,-Fq
(1...3 years of studing)

¢

Preliminary test (PT 1 year)
(1...3 years of studing)

¢

Competitive variety testing (CVT),
F;-Fy,
(2-3 years of studing)

N

Environmental test

(1...3 years of studing)

State variety testing, F ,-F;
(2-3 years of studing)

Fig. 1. Selection scheme in Omsk Agricultural Research Center
Source: made by the authors
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CO3JAHHUE HOBOI'O COPTA JJIs1 OBECIIEYEHUA
MPOJ0OBOJbCTBEHHOM BE3OMMACHOCTH 3AITAJTHOM

CUBHUPU

S~

1. UapopmanuonHo-
TeXHHUYECKoe
obecrieyeHue

2. 3akymka
obopynoBaHus,
CpEelICTB XUMUYECKO

3. Cozmanue copra

4. Buenpenue copra
B IIPOH3BOJICTBO

| 1.1 Ananu3s peiHKa

1.2 Pa3zpabotka
MPOrPaMMBbI CO3/IaHHUs
copTta

2.1 Beibop
MOCTABIIHKA

3.1 3aka3 06pasioB

4.1 MapkeTuHroBoe
HPOJIBHKCHHE

3.2 [IpoBenenue
THOpHIM3AINI

1.3 Ompenenenue
[apTHEPOB U
HHBECTOPOB

2.2 TlpoBenenue
TeHepa

3.3 UcnbiTanue
CENIEKIIMOHHBIX
00pa3uoB

4.2. 3akio4yeHue
JIOrOBOPOB C
CeNbX03TOBAPOIIPOU3
BOJMTEISIMA

2.3 IocraBka
MarepHaibHO-

1.4 Onpenenenue
ponu 1
OTBETCTBEHHOCTH
YYaCTHUKOB

2.4 MoHTax 1
ITyCKOHaJIa(Ka
o0opynoBaHHS

3.4 OcyuecTBienue
YCKOPEHHOTO
Pa3MHOXKEHHS COpTa

3.5 UcnbiTanue
copraHa ['CY

Puc. 2. Mlepapxmnyeckast CTpyKTypa paboT

VICTOYHMK: caenaHo aBTOpaMu

4.3 TTocraBka ceMsiH
CeNbX03TOBAPOIIPO-
HU3BOJUTEISM

CREATION OF A NEW VARIETY TO ENSURE FOOD

SECURITY IN WESTERN SIBERIA

— S~

1. Information
and technical support

| 1.1 Market analysis |

2. Purchase
of equipment,
chemicals

3. Creating a variety

1.2 Development
of a variety creation
program

2.1 Supplier
selection

3.1 Ordering plant
samples

3.2 Carrying
out hybridization

1.3 Identification
of partners
and investors

2.2 Organization 3.3 Testing
of tender of breeding
samples
2.3 Delivery
of materials 3.4 Accelerated

1.4 Determining
the roles
and responsibilities
of participants

2.4 Installation
and commissioning
of equipment

4. Introduction
of the variety
into production

4.1 Marketing
promotion

4.2. Conclusion
of contracts
with agricultural
producers

propagation
of the variety

4.3 Supply of seeds
to agricultural
producers

3.5 Testing
the variety

Fig. 2. Work breakdown structures

Source: made by the authors
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3aKa34mK - pyKOBOIUTENb
OI'BHY «Omckuit AHL»

Il

v
PykoBoauTEsb IPOCKTA
(PyKOBOAMTEIH CENEKIIMOHHO-CEMEHOBOTYECKOT0 LIEHTPa)

! | ' I

¥

['maBHBIH Cenekionep Ananutuk CemeHOBOIT
9KOHOMHCT

3KOHOMUCT

MapxkeTonor
CrenuancTt

Hayunsrit
COTPYAHHUK

TJIaBHBIN
MapKeToJIoT

y

INocTaBmumk npoexTa -
BUP

Puc. 3. OpraHnsaumnoHHasa CTpyKTypa NpoekTa
VcTouHmK: caenaHo aBTopamu

Customer - head of Omsk
Agrarian Scientific Center

il

Project Manager
(head of Breeding center)

I
| ! l l }

Head economist Breeder Analyst Seed grower )
Chief
4l— marketer
Lead Laboratory
Economist assistant l
Marketer

»> Researcher

4

Project supplier -
Vavilov Institute
of Plant Industry

Fig. 3. Organizational structure of the project
Source: made by the authors
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3aka34rK MpOeKTa OCyIeCTB/IsIeT COIVIaCOBaHWe U KOHTPOJIb OCHOBHBIX JTaroB
MIPOEKTa Ha 3aK/TFOUMTE/TbHBIX cTaausx (Tabsm. 1).

Tabvya 1
MaTpuua oTBETCTBEHHOCTHU
= X =
Ponu uneHoB T . a ‘§’ o H )g
0 g = [ [ [
KOMaHAbl ] o [
8 6%(2¢c| 2 |5¢| 5|5 S| E|g|%|522| 3
o
; V5|58 2|23/ 5|8|8|8|2|=|616| 8
n/n S8 s [T F|0|F|=|S|S|scE| &
55/8c| 2 mg 5|2 E|E|3|2|SkeT| 8
83ls | £|°°8|°|5| 3| $3| 2
& >
Pa6oTa npoekTa 3 E & =3
NHdopmaLmMoHHo-TexHUYeckoe
1. BY
obecneyeHune
1.2 |AHanus pbiHKa B 0 n (0] oun
13 Pa3pa6oTka nporpaMmbl co3fiaHus BY " oc
copta
14 OnpepeneHne napTHeEpPOB BY OB oc ou
M UIHBECTOpOB
15 OnpepenexHne ponu BY
"~ |1 OTBETCTBEHHOCTU YY4aCTHUKOB
2 3akynka o69pynosauuﬂ, cpeAcTe | oy ipy | o n
XMMMUYECKOW 3aluUTbl, 3anyacTen
2.1 |Bbi60p nocTaBLyMKa BY| O n
2.2 |MpoBepeHune TeHaepa BY| O n
23 MocTaBka MaTepuanbHo- BY | o n
TeXHUYECKUX CPefCcTB
2.4 MoHTaXk n nyckoHanagka BY| o y
o6opyaoBaHus
3. |CospaHue copTta BY|[BY| O
3.1 |3aka3 o6pa3suoB BY| O ninminmiun
3.2 |MpoBegeHne rubpuamnsanmm BY| O ninminmiun
3.3 |cnbiTaHne cenekuMoHHbIX BY | o nlulunlnln
3.4 |o6pasuoB
35 OcyLiecTBNEHNE YCKOPEHHOro BY | o "
pa3MHOXeHus copTa
3.6 |UcnbiTaHue coptaHa CY BY| O 0]
4. |BHegpeHue copTa B npoussoacteo | BY | BY
4.1 |MapkeTUHroBoe NpoABMXXeHne BY OB (0] n
42. 3akoyeHue JoroBopoB BY|BY OB oc "u
C Ce/IbXx03TOBapONpPOU3BOAUTENSIMU
43 MocTaBKa ceMsH BY |BY " oc "n
Ceflbx03TOBapoNpou3BoOAUTENAM

[pumedaHmne. O — OTBETCTBEHHDIN; VI — ncnonHntens; K — KOHCYybTaHT; Y — yTBepxxaenue; C — cornacoBaHue;
B — KoHTpOSIb.
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Table 1
Responsibility matrix
T C | D - -
Role c O Qo c o | @ = 5
255188 |E|E| || 5| 8| 8 g | .
158s8g 2|2|8|85| 2|6 |5 |8|=2|2
o =< oS Y 6| |B|lox|l 8 = = > © Q
Ne O v « &S| O o 8 ° R 3] @ o ] £ x
EwsSlgo® ©|wW|=|g9 @ b k-] c - @
O ECloo O © Lol [22] © Q ‘%' [4] 3 < Q =
gogog [ §|§| |~ | 5
Work S “6 ZI[- = I - ©
1 Information and technical M Ap
support
1.2 [Market analysis M R|P RAg|RP
13 Deve!opment of a variety M Ap p R Ag
creation program
14 !dentlflcatlon of partners and M Ap RM [RAg|RP
investors
Determining the roles and
1.5 responsibilities of participants M Ap
2 Purch'ase of equipment, MAp |MAp | R | P
chemicals
2. 1 |Supplier selection MAp| R | P
2.2 |Organization of tender MAp| R | P
2.3 |Delivery of materials MAp| R | P
24 Install‘fltlon and commissioning MAp | R | P
of equipment
3. |Creating a variety MAp | MAp | R
3.1 |Ordering plant samples MAp | R P P P P
3.2 |Carrying out hybridization MAp | R P P P P
3.3 |Testing of breeding samples MAp | R P P P P P
34 Acgelerated propagation of the MAp | R p
variety
3.5 |Testing the variety MAp | R R
4 Introdugtlon of the variety into MAp | M Ap
production
4.1 |Marketing promotion M Ap RM |RAg| P
42 Cor]clusmn of contracts with MAp | M Ap RM [RAg| P
agricultural producers
43 Supply of seeds to agricultural MAp | MAp p RAg| P
producers

Note. R — responsible; P — performer; C — consultant; Ap — approval; Ag — agreement; M — monitoring.

PykoBoauTe b CeneKLIMOHHO-CeMeHOBOJUeCKOTO LIeHTpa KypHpyeT BCe 3Taribl pabot
MPOEKTa, COT/IaCOBBIBAET OCHOBHBIE MOMEHThI TAKTHKH. B ero rnounHeHUH HaXOASATCS:

e Ce/eKI[MOHep — IITATHBIN COTPYAHUK, BBITIOTHSIOLINI OCHOBHBIE PaOOTHI
TI0 CO3/IaHMIO COPTa;

e 1a00paHT — LITATHBINA COTPYJHUK, BLITTOTHSIOLIUN OCHOBHBIE PAOOTHI MO KOH-
TPOJIIO KauecTBa COpTa;

®  CreLMaauCT — MITaTHbIA COTPYJHUK, BBITTO/HSFOLIUI OCHOBHBIE pabOTHI 110 CO3-
JLAQHUIO COPTa;

e HayuHbI COTPYJHUK— LITaTHBIM COTPYJHUK, CUCTEMATU3WPYIOIIHii BCe paboThI
IO CO3/IaHUI0, KOHTPOJIIO KaueCTBa COPTa U MOJ/IyYeHUIO ero CeMsH.

MANAGEMENT AND DEVELOPMENT OF AGRO-INDUSTRIAL COMPLEX 291



FOcosa O.A., Hukonaes I1.H. Becthuk PY/IH. Cepusi: ArpoHomus 1 )kuBOoTHOBOZACTBO. 2023. T. 18. Ne 2. C. 282-300

CeMeH0800 — LITaTHBIN COTPYAHUK, BHITTOHSIOIIUM OCHOBHBIE pabOTHI 110 TI0-
JIyUYeHHUI0 CeMeHHOI0 Marepuasa CopTa B JOCTaTOYHOM I peasiu3aliii KolnuecTse.

AHANUMUK — LITaTHBINA COTPYAHUK, CUCTeMATU3UPYIOLIUM JaHHbIe SKOHOMUUECKOTO
Y MapKeTHUHIOBOI'O OTZe/IOB, CejleKLioHepa.

I'nagHbIli 5KOHOMUCM — KOHTPOJIb SKOHOMUYeCKOU UaCTH TpoekTa. PykoBoauT
C/Ie[VIOLUMU CIIeljialucTaMu:

e BeJyL1i 5KOHOMUCT — OCHOBHbIE MPOLIeCChl 5SKOHOMUYECKOM YaCTH MPOEKTa;

e [VIaBHBII MapKeToJsior — pa3paboTkKa MapKeTUHIOBOM COCTABISIOLIel TPOeKTa.
IMog ero pykoBogcTBOM paboTaet:

e BeJylLMI MapKeTOJIOT — peasu3aliys MapKeTUHIOBOM COCTaBJISIIOLLel TIPOeK-
Ta, CerMeHTalsl KJIMeHTOB, OTpeZie/ieHre UX NMoTpeOHOCTel, MOHUTOPHHT COCTOSTHUS
KOHKYPEHTOB.

MupoBast kosnekusi BcepoccuiiCKOro MHCTUTYTa TeHeTUUe CKUX peCypCcoB UMeHU
H.W. BaBunosa (BU1P) siBisieTcst r/1aBHBIM TIOCTABLIUMKOM NpoekTa. Poccuiickue cenek-
L[MOHEePbI UMEIOT BO3MO)KHOCTh 00paIaThCs K 3TON KOJIJIEKIMHU [J1s1 TIOyYeHus] UHTe-
PeCHBIX U MepCIeKTHBHBIX 00pa3sljoB, KOTOPbIe OHM BKIIIOUAIOT B CBOUW CeJIeKLIMOHHbIE
riporpamMmel. Konnekiust BUP — yHUKabHBIN TeHeTHUeCKU OaHK, MpeiCTaB/IeHHbIN
KaK CTapoZlaBHHMHU COPTaMH M JUKUMH (popMamu, TaK U HOBBIMU CeIeKLIMOHHBIMU
¢dopmamu, uTO 0COOEHHO aKTya/lbHO B HACTOsIIL[ee BpeMsi K/TMMaTHUeCKUX MepeMeH.

CeneKLMOHHO-CeMeHOBOUe CKUI LIeHTp — HanboJsiee KPYIHBIN OT/es, TakK Kak BbI-
TIOJTHSIET OCHOBHBIe paboThI. B mTaTHOM cocTaBe JaHHOTO OT/ie/1a HaXOAATCs 1ab0paHTHI,
CrelavCThl ¥ HAyYHbIN COTPYAHUKH OT/e/I0B CeJleKLMY, TeXHOJIOTMU U CeMeHOBO/ -
cTBa. Posmy usieHOB KOMaH/bI B TIPOEKTe ONpeZestoTCs MeHeIKepOM-PYKOBOJUTe/IeEM
MPOEKTa, UM JKe OCYIIeCTBIIsSIeTCs KOHTPOJIb BCeX 3TAroB mpoekTa (Tabi. 2).

Tabnvya 2
Ponun yyacTHMKOB npoekTa
JLOMmKHOCTb Ponb DyHKUUM
TpebyeMble pe3ynbraTtbl
OTBETCTBEHHOIO SinLa B NMpoOeKTe B MpoeKTe peoy peay.
OnpepeneHne He06X0AMMOCTH
PykoBogutenb ®rbH KoHTponb u yTBEpXAEHN
ykoopuens ® Y 3akasuuk Havana paboT o cosfaHulo OHTPO yTBEPXAEHNE
«AHL» BCEX 3TanoB NnpoekTa
copta
PykoBogutenb KypupoBaHue Bcex aTanos CornacoBaHue Bcex 3TanoB
Pykosopgutennb CC
y A U npoekTa npoeKkTa npoekTa
3aB.oTAaenom naBHbIN KypupoBaHue akoHoMU4ecKom KoHTponb a¢dekTMBHOCTH
3KOHOMMUKM 3KOHOMUCT YyacTu npoekTa npoekTa
. UcnonHeHue paboT
neyunanuct otaen B 717] o
Cneunanvcr otaena EAYyuL B 9KOHOMUYECKOM YacTu CMeTHOe NpoeKTupoBaHue
3KOHOMMUKM 3KOHOMUCT
npoekTa
. OueHKa U co3paHue
KypupoBaHue cenekuuoHHoOMn
CenekuunoHep a60TbI CeNleKLlMOHHOro MaTepuana
p ANsl HOBOTO copTa
Ja6opatopus Jla6opaHT
cenekuum " . n
Cneuvanuct CrnosHeHUe ceNneKLMOHHON poBeAeHNe BCeX 3Tanos
pa6oThbl ceneKLUUOHHOro npotiecca
HayuHbii
COTPYAHUK
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OKoHYaHWe Tabr. 2

AomxkHocTb Ponb OyHKuuy Tpebyemble pe3ynbraThbl
OTBETCTBEHHOrO Ninua B MpoeKkTe B poeKkTe peoy pesy.
AHanu3 paHHbIX KypupoBaHue cooTBeTCTBUSA
CneumanucT otaena 3KOHOMMYECKOrO
u A AHanUTUK cosjiaBaemMoro copra
MapKeTuHra M MapKeTUHrOBOrO OTAEJIOB,
NoTpe6HOCTAM pbIHKa
ceneKumoHepa
MonyuyeHne AocTaTouHOro
B.H.c oTgena KOJINYECTBO CEMSIH HOBOTO
MEHOB Pa3MHoO)XeHne HOBOTr! T
CeMeHOBOACTBA Cemenoson a3MHOXEHWE HoBOTO copTa copTa s peanu3auuu
npepnpuaTuam AMK
3aB. oTAenom naBHbIN KypupoBaHue noucka pbiHka 3
MapKeTUHra MapKeTonor | c6biTa NONYy4YeHHOI NPoAYKLMM aknioyeHne Aorosopos
" 6 ¢ npeanpuaTuamu ANK
CneuuanucT otaena CMOJIHEHME PabOT MO NOUCKY | 3 heanusaLmio ceMsH HOBOTO
MapkeTonor pblHKa c6biTa Noy4YeHHOM
MapKeTuHra copTa ans
npoayKLum
Table 2
Roles of project participants

Position of Responsible
Person

Role in the project

Functions in a project

Required Results

Head of Omsk Agrarian
Scientific Center

Customer

Determination of the
need to start work on the
creation of a variety

Control and approval of all stages

of the project

Head of Breeding
center

Project Manager

Supervision of all stages of
the project

Coordination of all stages of the
project

Head of Department of
Economics

Head economist

Supervision of economic
part of the project

Project efficiency control

Economics Specialist

Lead Economist

Execution of work in
economic part of the
project

Estimated design

Breeder

Supervision of selection

Evaluation and creation of
breeding material for a new

Specialist

work variety
Breeding laboratory Laboratory
assistant . ) Carrying out all stages of the
Specialist Execution of selection work selection process
Researcher
. Data analysis of Supervising the compliance of
Marketing Department Analyst economic and marketing the created variety with market

departments, breeder

needs

Senior Researcher from
Seed Department

Seed grower

Reproduction
of a new variety

Producing a sufficient number of
seeds of a new variety for sale to
agro-industrial enterprises

Head of marketing
department

Chief marketer

Supervising the search for
a market for the products
received

Marketing Department
Specialist

Marketer

Execution of work to find
a market for the products
received

Conclusion of contracts
with agro-industrial complex
enterprises for the sale of seeds
of a new variety

[lns ycrieriHo# peanu3ariu ipoekTa Oblia mpopaboTaHa cTparerisi B3auMOoZeCTBUS
y4acTHHUKOB npoekTa (Tabs. 3). CrnesyeT o6paTTh BHUMaHHe Ha BO3MOXKHOCTb TI0/Tyye-
HUS TIOAAepyKKY BCeX YUaCTHUKOB IIPOeKTa KaK BHYTPY OpraHU3aliiy, TaK ¥ CTOPOHHUX
yuactHUKOB (BUP, npeanpusTvis cenbxo3TOBapOIIPOMU3BOAUTES).
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Tabnmya 3
CTpaTervm B3aI/IMOp,el710TBVIF| Y4aCTHUKOB MNMpoeKTa
Tun noBeaeHus, Haunbonee
LonxHocTb MoMoDUTETbI KOTOPbIN BEpOsiTHOE Kak Mo)Ho 3apyuuTbcs
OTBETCTBEHHOIO e:fu MpHT epe C'b | | PeAnonoxuTensHo | OTHOLWeHNe NoAAEPXKKOW y4YacTHUKa
niua uenm, P NpoAeMOHCTpupyeT yyacTHUMKa npoekTa
CTOpOHa K NPOEKTY
HayuHble CoBMeCTHble Hay4Hble
MocTaBwmk
npoeKTa 1 NpaKTU4eckKue Mopaepxka MosnTtnBHOE ny6nnKaLmm no uToram
P MHTepechl npoBefileHHbIX UCCNeaoBaHuiM
3aKasuuk HayuHble o
YkpenneHue nosunuyuin ProHYy
'BH U NpaKTUYecKu n KK Mo3uTtueH o
® Y . pa eckune OAAEPXKKa 03 oe «Omckuin AHL» Ha pbiHKke
«OmMckuin AHLL» UHTepecbl
— BbinnaTta npemMum no utoram
PYKOBOUTEND HayuHble yAauyHol paboTbl;
nyoekrg 1 NpaKTU4eckune Mopaepxkka MosnTtuBHOE — BbINnarta posiiTi
p MHTepechbl no UToram BHeApeHusi copTa
B NPOM3BOACTBO
aBHbIN MpakTuyeckue Moaaepxka MoanuTUBHOE - BbinnaTta npemMum no utoram
9KOHOMUCT MHTEpecbl P YAa4YHOrO BbIMOJIHEHWUSA NMPOEKTa
Beaywui MpakTuyeckue - BbinnaTta npemMum no utoram
Moppepxxka Mo3ntuBHoe
9KOHOMUCT MHTEpecbl YAA4YHOrO BbIMNOJIHEHUANPOEKTA
CenekuuoHep Mopaepxxka MosnTtuBHOE - BkntoyeHune coTpyaHUKOB
Na6opaHT Mopaepxka MosutueHoe | MOAPA3AENEHUN B aBTOPbI COPTa,
C n n — BbINnaTa NpemMuu nNo utToram
neunanmcrt HayuHble ORAEPXKKa osuTMBHOE YA,A4YHOrO BbIMOJTHEHUS MPOEKT];
HayuHbin —
Y W NpaKTHyeckme Mopaepxka Mo3nuTMBHOE Bbinjara poanTm
COTPYAHUK WHTepech! no UToram BHeAPEHUs copTa
B NPOM3BOACTBO;
c n n — COBMECTHbIe Hay4Hble
eMeHoBOg oAz epXKa 03UTUBHOE ny6MMKALMM NO MTOraM
npoBefeHHbIX UCCNeA0BaHNM
AHanuTukK
naBHbIN MpakTuyeckue Moaaepxka MoanuTHBHOE BbinnaTta npemuu no utoram
MapKeTosior MHTEpecbl P yAa4yHOro BbIMNOSIHEHUSA NMPOeKTa
MapkeTtonor

Table 3
The strategy of interaction between project participants
. Priorities, The type | The most likely attitude
Position of the ' N i How to get support from the
responsible person ' goals, of behavior |of the participant to the project participant
interests expected project
Scientific . . N
Project Supplier and practical Support Positive Joint scientific publications on
- the results of research
interests
Customer — head Scientific Strengthening the positions of
of Omsk Agrarian and practical Support Positive Omsk Agrarian Scientific Center
Scientific Center interests in the market
- Payment of bonuses based on
Scientific the results of successful work;
Project Manager and practical Support Positive — payment of royalties
interests following the introduction of
a variety into production
Practical - Payment of bonuses based
Head economist interests Support Positive on the results of the successful
implementation of the project
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Ending table 3
. Priorities, The type | The most likely attitude
Position of the ' N i How to get support from the
- goals, of behavior |of the participant to the ? -
responsible person interests expected project project participant
Practical - Payment of bonuses based
Lead Economist interests Support Positive on the results of the successful
implementation of the project
Breeder Support Positive - Inclusion of employees of
Laboratory assistant Support Positive departmetnhts in t.h‘: authors of
T — e variety;
Specialist Support Posﬁwe — payment of a bonus based
Researcher Scientific Support Positive on the results of the successful
and practical implementation of the project;
int';rests — payment of royalties
following the introduction of
Seed grower Support Positive a variety into production;
— joint scientific publications
based on the results of the
research
Analyst
Practical Bonus payment based on the
Chief marketer interests Support Positive successful completion of the
project
Marketer

[171st mpoeKTa orpe/iesieHbl OCHOBHBIE PUCKH (Tabi1. 4), B UX YMC/IO BXOJAT U POCT
LleH, ¥ UHGUISALUS, U HUA3Kas OTlaTa TPy/ja COTPYAHUKOB. be3ycoBHO, JaHHbIE PUCKU
OTHOCSTCS K I7100a/TbHBIM 9KOHOMUYeCKHM, OHAKO ¥ OHU UMEIOT pellleHNe Ha JIOKa/lb-
HBIX ypoBHsiX. OrpesiesieHre PUCKOB MPOEKTa 3apaHee M03BOJIsieT CIIPOTHO3UPOBaTh
Y TIPeZIOTBPATUTH CPBIB €ro peasiM3alyi. YCIellHoe BBIIOTHeHe MpoeKTa TpebyeT

KOHTPOJIA KaXXI0I'o ero 3Taria.

Tabnmya 4
MnaH ynpaeneHua pucKkamum npoekTa
MnaH
MnaH
. CTeneHb pearupoBaHus
o Mocnepeit- |BeposiT- = Baxk- npepot-
Ne | MpuumHa Puck « | BO3AencT- * npu
cTBUA HOCTb " HOCTb* | BpalleHus
BUSA BO3HUKHOBEHUMU
pucka
pucka
Cnab6oe
OpHoBpeMeHHas
ucnonHeHue | HeBknoueHue | YeenuueHue nepepaya
nporpamMmmbl | HOBOro copTa CpOKoB 0,4 0,7 0,28 Ha #CVI 2-3
no ctpaterun| B [ocpeecTp npoekTta
copToB
pasBuUTUA
KoHTponb
YBenuyeHue | YBenuyeHue Ha KaX10M BkntoyeHue
PocT ueH CTOUMOCTH CpoOKoB 0,4 0,7 0,28 sTane B AOMNOJIHUTENb-
o6opyaoBaHUs| MpoeKTa ucnbiTanms | HP'e Pacxoapl
Cpeis cpokos BkntoyeHue
NnocTaBoOK YBenuyenue B GIOMKET
WUHbnauma | MmaTepuanbHO- | CTOMMOCTM 0,6 0,7 0,42
HenpepBuAeH-
TEXHUYECKOro npoekTta
HbIX pacxogoB
OCHalLeHus
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OKoHYaHWe Tabr. 3

MnaH
MnaH
. CteneHb pearupoBaHus
o Mocnepeit- |BeposT- o Baxk- npepoT-
N2 | TlpuunHa Puck BO3/leNCT- npum
cTBUA HOCTb* . HOCTb* | BpaLeHus
BUS BO3HUKHOBEHUU
pucka
pucka
YeTkoe
pacnpepienieHue
BEJINYMHDI
Huskas Ca6oTax YBenuyeHue onnaTtbl Tpyaa
4 |onnata CpOKOB 0,4 0,7 0,28 COTpYAHMKaA.
COTPYAHMKOB
TpyAa npoekTa K Co3paHue
OHTPO/Tb ycnoBum gns
Ha KaXAOM |\ apbepHoro
aTane pocTa
ucnbiTaHus
Yyactue
[OCTaTO4YHOro
OTKas Mouck
5 Huskan OT yyacTus HOBbIX 0,3 04 0,12 konnyectsa
MoOTUBaLms COTPYZAHMKOB
B MPOEKTe | y4aCTHUKOB
B pa3paboTke
npoekTa
[MpumMeyaHue: * — oleHka no 1-6annbHol cucTeme.
Table 4
Project risk management plan
Degree Risk Risk response
Ne Reason Risk Aftereffects | Probability* of Importance*| prevention | aﬁ
impact* plan p
Weak Non- Simultaneous
implementation| inclusion transmission
of the of anew |Projecttime of 2-3
1 development variety in | extension 0.4 0.7 0.28 varieties to
strategy the State state variety
program Register testing
Increasing . . Inclusion in
2 |Pricerise the costof |Frojecttime) g 4 0.7 0.28 additional
- extension
equipment costs
Failure
to meet
deadlines for| | . Controlat | |nclusion in
. ncreasing every stage
3 |Inflation the supply of roiect cost 0.6 0.7 0.42 ry stage | the budget of
material and | P’ of thetest | contingencies
technical
equipment
Clear
distribution of
4 |Lowpay Employee |Project time 04 07 028 the amount of
sabotage | extension remuneration
of the
employee
Low Refusal to Search Creating
5 motivation participate | for new 0.3 0.4 0.12 conditions for
in the project| members career growth

Note: * — score on a 1-point system.
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Pa3pabaTbiBaeMblil TPOEKT HAIpaBJ/ieH Ha CO3[jaHHe U BHePeHHe B TIPOU3BO/ICTBO
HOBOT0 NEPCIeKTUBHOTO COPTa, M03TOMY OCHOBHOE Harpas/ieHHe MpopaboTKX MapKeTHH-
TOBOTO I/IaHa — PacCMOTPeHHe KOMMYHHUKALIWH [/l peain3aliuu rpoekra. K BHelHumM
CTeNKX0/JiepaM OTHOCATCS TIPeTIPUSITHS 1epepaboTKU, uacTHbIE MPeATIPUHUMATETN
1 6a3oBble x03siicTBa (Tabs1. 5), K BHYyTPEHHUM — CeJIeKL[MOHEePbI, TEXHOJIOTH, CeMeHO-
BOJIbI, CIIEL[HA/TUCThI SKOHOMUYECKOTO U MapPKETUHIOBOTO OTZE/OB (CM. Tab1. 3).

Tabmvua 5

CermMeHTbI pbiHKa

Ne OcHoBHble rpynnbl Tpe6oBaHMs K NPOAYKTY MporHosupyeMmbiit 06vem cobiTa,

1 copt
1 MNepepab6aTbiBatowme Bbicokoe kayecTBO 3epHa 50 T 3epHa B rog
npeanpuaTua (B cooTBeTcTBUU Cc FTOCTOM)
YacTHble Bbicokoe kayecTBO 3epHa
2 100 T 3epHa B rof,
npeanpuHMMaTenu (e cooTBeTcTBUM C TOCTOM)

Bbicokas ypo)XailHOCTb HOBOTO

350 TcemaH BrOg
copTa NMMBOBApPEHHOr0 SYMEHs

3 basoBble x03AMCTBa

Table 5
Market segments
Ne Main groups Product Requirements Projected sales volume, 1 grade
Processing High grain quality (in accordance with .
1 enterprises GOST) 50 tons of grain per year
Private High grain quality (in accordance with .
2 entrepreneurs GOST) 100 tons of grain per year

High yield of a new variety of malting

barley 350 tons of seeds per year

3 | Basic farms

[ns peanu3auyy cTpateruu pa3BuTus pbiHKa (1o Y. AHcoddy) nmerotcs crieny-
IOLIMe YC/IOBUSI:

1) B ®I'BHY «Omckuii AHLl» Hakom/ieH Mo/oyKUTe/NbHBIN OMbIT CO3/laHuUs U BHe-
JIpeHUs1 B IIPOM3BO/CTBO HOBBIX COPTOB Pa3/IMUHbIX CEIbCKOXO3SIMCTBEHHBIX KY/IbTYD;

2) npexnpusatysi ATTK Hy)K[jatOTCs1 B KaueCTBEHHBIX CeMeHaX BbICOKOYPOXKaliHOTO
Y BbICOKOKQUeCTBEHHOI'0 0TeUeCTBEHHOIO COpTa;

3) Ha pbiHKe HabmogaeTcst AeULUT ChIPbsSi OTeUeCTBEHHOTO MTPOU3BO/CTBA;

4) pocT cripoca Ha FOTOBYHO MPOZAYKLIMIO Ce/TbCKOX03MCTBEHHOTO IIPOU3BO/ICTBA;

5) ®I'bBHY «Omckuit AHL]» o6majjaet A0CTaTOUHBIM KaIlTMTaIOM 151 pean3ariiy
MIpOeKTa.

TaxkThueckue peleHus /151 peaau3aluu JaHHOW CTpaTeruu:

1) noeeiieHue ocBegomieHHOCTH npeanpusTus ATTK o KauecTBeHHBIX ceMeHax
BBICOKOYPO’KalfHOTO ¥ BbICOKOKaueCTBEHHOTO OTeYeCTBEHHOI'O COPTa;
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2) TIOBbIILIEHWE OCBeJOM/IEHHOCTH TIPeATIPUSTHH T10 repepaboTKe ChIPbsi O BHICO-
KOKaueCTBEHHOM OTeueCTBEHHOM ChIPbe;

3) UCXOAs U3 OTHOCUTETbHO HU3KOM Ce0eCTOMMOCTH ChIPbS (3a CUeT OTCYTCTBUS
J/IMTe/IbHBIX I'PY30I1epeB030K), BO3MOXXHO YBe/MYMThb peannu3aliOHHY0 CTOUMOCTh
CBIPbS;

4) KaroueBOe KOHKYPEHTHOe MPeUMYILeCTBO — aJalTHBHBIA COPT, CIIOCOOHBIN
(hopMHUpPOBaTh CTaOM/ILHO BBICOKHI YPOXKaid BHE 3aBUCHMOCTH OT TTOTOJHBIX YCIOBUM.

OCHOBHOM NPOAYKT NpoeKTa — Inpogaxa auLeHsuu npeanpusatusam AIIK asis Bel-
pallMBaHKsI HOBOTO COPTA; pean3alusi ChIpbsi TiepepabaThIBarOIIM MPeIIPUSTHIM.

Peanu3arisi IpoM3BOAUTCS TIOCPeICTBOM paboThl OT/ie/Ia CeMeHOBO/CTB, KOTOPBIN
OCyIIieCTB/IsIET pa3MHOKeHUe Oosee uem 50 coptoB. ExkerogHo ripousBoautcs 6osee 800 T
OpUTHHAJBHBIX U CBbIle 15000 T ceMsiH BBICIINX penpoAyKLuii. OTpaboTaHHas cxema
CeMeHOBO/ICTBa NpeAycMaTtpuBaeT repexo/i Ha 100 % copToBbIX TOCeBOB 3a 4 roga. s
3TOTO TIPOM3BOAICTBO CeMsIH TUTHI 0becrieuriBaeT 710 6 % 1oceBoB OT 0011l TII0IaAH,
3aHSITOMN 3ePHOBLIMU U 3¢pPHOO00OBBIMU KY/IETYPaMHU.

Crparervsi IpoJBIKeHNsI COPTOB OCHOBaHa Ha HCTI0/1b30BaHUN CUCTEMbI YCKOPEHHOIO
pa3MHOKeHUs U BHeJIpeHHsI COPTOB Ha 0CHOBe Poccuiickoii HayuHO-TIPOU3BO/[CTBEHHOU
cucteMbl «Cubupckue cemeHa». Cucrema co3gana B 1980-x IT. ¥ 3dpekTrBHO paboTaet
6omee 30 net. B ee coctaB B pa3Hble rofibl Bxoauso ot 60 10 120 X035MCTB U OpraHu3a-
it ATTK u3 Poccuiickoii ®@eneparyu u Pecriy6iuku KasaxcraH. B HacTosiiee Bpemst
B COCTaB CUCTEMbI BXOJSAT 57 CeTbCKOX03MCTBeHHBIX MPeANPUSATHH, OOMbIINHCTBO
13 KOTOPBIX CO CTaTyCOM 3JIUTHO-CEMEeHOBOfUeCcKUX x03sicTB. PHIIC «Cubupckue
ceMeHa» SIBJISIETCSl YHUKA/IbHBIM B Poccru 00befuHeHHeM, rjje Yepe3 CeTh X0351CTB
BeZleTCsl YCKOpeHHOe pa3sMHOKeHUe HOBBIX COPTOB, UX HayYHOe COMNPOBOXK/eHUe U BHe-
JpeHue B IIPOM3BOJCTBO.

Copra Omckoro AHL] uMeroT IMPOKUIA apeas paclipoOCTPaHeHKs U BO3/e/TbIBal0TCS
Kak B pernoHax PO (bamkoprocTane, TarapctaHe, YpanbCckoM, 3anaZiHoil 1 BoctouHoit
Cubupm), Tak u B Pecriybnvke Ka3zaxcran (ITaBnogapckoit, CeBepoka3axcTaHCKOH, Ky-
CTaHalckol, BocTouHo-Ka3axcTaHCKOW, AKMOTMHCKOW 06/1acTsix) Ha riomazu 10 MaH
ra. [lnoiaay mog opuruHanabHbeIMA ceMeHaMu cocTaBsitoT 30...40 TeIC. Ta, 3AUTON —
300 thic. ra. K 2025 1. yiaHupyeTcs yBeJMueHue IMOCEeBHBIX TUIoIaei 7o011,5 MytH ra,
B T. Y. 10/}, ODUTMHA/IbHBIMU CeMeHaMU 45 ThIC. ra.

3ak/itoyeHue

Takum 00pa3om, ueTKasi OpraHu3aliys KpaitHe Heobxoguma 11 3ppeKTUBHOCTH
CeJIeKUMOHHBIX IIPpOTr'PaMM. O,I[HI/IM W3 3TallOB ITJIaHKUPOBAHMA ABJ/IAETCS npopa60TKa
OpraHU3al[IOHHOM CTPYKTYPhI TIPOEKTA: YETKOE OTpe/ie/ieHHe POJTH KaKJO0r0 ero yJacT-
HHKa 1 YCTaHOBJ/IEHHE WX OTBETCTBEHHOCTH. praB]'IEHI/Ie PHUCKaMU U BSHHMOAEﬁCTBHEM
WCTIO/THUTE/IeN — 3TO OZIMH U3 BaXKHEHIIINX TIOAXO0/0B K yIpaB/IeHHUIO TPOeKToM. B pe-
3y/IbTaTe UCC/Ie0BaTe/IbCKOW pa3paboTKu cocTap/ieH 6a30BbIi MPOEKT (TJ1aH) T10 pea-
JIW3aLUY CeJIEKLMOHHBIX MPOrPaMM B MIPOU3BO/ICTBEHHBIX YCIOBUSX, KOTOPBIH MOXKET
6I:ITb dJaIlITUPOBAH U MMTPUMEHEH B JeATe/IbHOCTHU.
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